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“ MOORE Moore Audit Zagreb

Audit d.o.0. za revizijske usluge

Ulica Silvija Strahimira Kranjéevica 41
10000 Zagreb

HRVATSKA

Tel:+385 (D) 1 3667 994
E-mail:audit-revizija@audit.hr

www audit.hr

INDEPENDENT AUDITOR’S REPORT

We have audited the accompanying Financial Statements of the SUSTAINABLE
CROATIAN RAILWAYS IN EUROPE PROJECT (hereinafter: “the Project”) financed under the
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT LOAN No. 8501 -
HR (“Loan”), which comprise the Statement of Assets and Liabilities, the Statements of
Sources and Uses of Funds, the Statement of Uses of Funds by Activities, Statement of
Expenditure (SOE) and Designated Account Statement for the year ended 31 December 2020.
("Project Financial Statements").

The Project Financial Statements are the responsibility of the Project’'s management.
Our responsibility is to express an opinion on the Project Financial Statements based on our
audit.

We conducted our audit in accordance with International Standards on Auditing issued
by the International Auditing and Assurance Standards Board of the International Federation
of Accountants. These standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management as well as evaluating the
overall statement presentation. We believe our audit provides a reasonable basis for our
opinion.

The Project management's policy is to prepare the accompanying statements on the
cash receipts and payments basis in conformity with International Public Sector Accounting
Standards issued by the Public Sector Committee of the International Federation of
Accountants. On this basis, cash receipts are recognized when received and cash
expenditures are recognized when paid rather than when incurred.

In our opinion, the Financial Statements of the Project in all material respects, present
truthfully and fairly the state of the Project's assets and liabilities as at 31 December 2020 and
the use of funds and costs, as well as cash receipts and payments of the Project during the
year ended 31 December 2020 in accordance with International Public Sector Accounting
Standards issued by the Public Sector Committee of the International Federation of
Accountants.
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u MOORE Moore Audit Zagreb

With respect to Summary Statement of Expenditure ("SOE") — Application for Loan
Withdrawal:

(a) Adequate supporting documentation has been maintained to support claims for their
settlement

(b) the Summary Statement of Expenditure has been reconciled with Project Financial
Statements

(c) the expenditure disbursements underlying the Summary Statement of Expenditure have
been made in accordance with the purposes intended in the Loan Agreement No. 8501 HR

In Zagreb, 31 May 2021

Audit d.o.o.
Ulica Silvija Strahimira Kranjcevica 41
10000 Zagreb

o Kari¢, director, certified auditor
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STATEMENT OF SOURCES AND USES OF 'FU_NDS BY 'PR_OJE_CT CATEGORIES
for the year ended 31 December 2020

Actual ifEUR’ Pian in EUR
Inthe year ~ Cumulative until Plan during Completion
- 2020 31 Dzeggg‘ber Project life progress.in %
in EUR- '
_Sources of Funding
' Counterpart funding D - - - -
IBRD Loan Funds
Front-end fee on Designated
Actount 12.687 - - -
Advances to Designated : S
Account 580.000 15.540.962 ) )
Reimbursement: “ 4.269.552 - -
Direct Payments 10.680,718 19.174.305 - -
TOTAL 11.283.385 38.984.819 43.000,000 90,66%
Project expenditures by loan
categories
1, a) Retrenchment Payments
category 2 ~retroactive o _ _
reimbursement - 4,269 552 4.269.552 100,00%
1. b). Retrenchmarit Payments -
category 2 - current - 3735443 3735443 100%
2. Goods, works, rion-consulting
services, consultants' services
and training for Part B of the _ B _
Project - category 3 10.858.489 30.442.810 34.887.505 87.26%
3. Front-end fee -category 8 - 107.500 107.500 100,00%
Bank charges./costs of bank - 5.619 - :
_Total expenditures 10.859.489 38.560.924 43.000.000 £9,68%
Final balance ‘on Designated _
account 423.895 423.895 - -
TOTAL 11.283.384 '38.984.819 43.000.000 90,66%

1.).Counterpart funding - As described in ‘Project appraisal document”dated 9 April 2015, total
project cost for support for HZ Putnicki prijevoz d.o.0. restructuring is stated in the .amount of
EUR 52:4 millien including IBRD fi financing of EUR 43 million and EUR 9.4 million ¢ontribution
of HZ Putnigki prijevoz d.0.0. to the rehabilitation of its respective rolling stock components
{part of component B-2 of the project). These contributions are to be provided in parallel t6 the
IBRD funding, and for separate activities linked to the same objective, These funds and
expenditures from these funds: are not shown in these. réport since it is stated in Project
appraisal document "the state would finance the works of HZ Putnicki prijevoz d.o.o.
subsidiaries for rehabilitation of its transport vehicles, while the IBRD loan would finance either
supply of goods, or finance companies used for rehabilitation for transport vehicles, which
would be selected trough public procurement procedures”.

Contribution'to the project objectives from HZ Putnicki prijevoz d.0.0., Zagreb till 31 December
2020 amourited to a total of HRK 74 million (EUR 9.818.363) as per middle exchange rate at
31 December 2020 of Croatian National Bank and relate to régular HZ Putnigki prijevoz d.o.0.

expenditures for modernization of "rolling stock” subsidized by the government.

These expenditures were audited during the audit of annual fihancial statements of HZ Putnicki
prijevoz d.o.o. for year ended 31 December 2020,

SUSTAINABLE CROATIAN RAILWAYS IN EUROPE PROJECT
International Bank for Reconstruction and Development Loan No. 8501 - HR



‘HH - 10§8 "ON ueo] juswido|aasq pUe UOfIdNIISUOISY Jof jueg [euoneulatyy

133rodd 340N NI SAVMTIVY NVILVOXD FT8VNIVLSNS

g

%89'68. 000°000°ch ¥Z6°095°8¢ 68F'658°01 IvioL
%00°003 005" L0} 005201 - 23§ pua juoty
- - 619G - Hueq Jo-sjsogs safieys yueg
- 000626 - - Buinoniysas pue uswsabeueu uo Buipung Anoeden (P
- oooK.o L - - suonelado Jo Aousioyle ABisus saciduwlr
pue suonesadd aziuebidal o) sessaonsd ssawisng jdepe o] saipnys Bunedalg (o
%2965 8¥1°L0L ObeEBE 19849 ABojouyoay uoeuuojul Bunelbaiul pue Bugziuwpo {q
%6.'06 158'8B0°EE $0¥ 6¥0°0F. 8291601 19ay)-8Y) 40 Aausya srordw) 0} yools Buiyos Bunemqeysy (.

%ee L 505°/88°PE BZ¥F8FF 0 68% 6580} . "0°0°R ZOAIMHd IMDINLNG ZH
Auedwos jo uepd Bulinjondysal ay} o) aygMILOT 0] JUSLWLISBAUL[Z g
%00'001 EPFGELE EPF'GELE - Jualing - Z A1oBaies - sfusiifed JusliGausnay (g ¢
%00°00L 765692t 255692 - uswssINqual sanaeodfas - ¢ AloBa)eo - sjuswieg Juawiyouanay (e
Y229 566'¥00'8 $66'v00°8 - sjuawied Juswiyduaey 'L g

dn3 dn3 dn3 HN4
o, Ul ssauboud alllaelolg Buunp uely 0207 DZ0g JedA aulu) sjuaucdwoogns pue sjuaueduod 1eicly;
uopadwon Isqiuasag L§ (puA
SAR|INLRA Y

S o omom;.mn&mom_m_ e pepua ieaf ay} o)
SIILIALLOV 123roud A9 SANN4d 40 $3SN 40 INJWILVLS



HH - 1058 "ON ueoT juawdoljaasg pue UoRINIISUCDSY 10} JUuEg JeuopeuIBIU|
103rodd 3d0yNd NI SAVMTIVY NYILYOYD I1dYNIVLISNS

9

00052 - - - - - 000’62 910z 9% 0z
- 196°00) - - 186°001 - (186°001) 0L0Z'9LL 8l
- 180 Lo} - oLl 196°00) - (t80°t0L) 9102’98l gl
'000°90Z" - - - - - £00°902 9L0Z'9'6. Il
- 62T - - S2T - (5ee) 9L0z'S Tl a1
- 208'8¢¢ - 0Lk - 769828 (zog'8z¢%) 9L0g v L2, Gl
009’828 - - - - - 009'82E aloTvEL vl
- 889°201 - L 289201 - (889°201) 9102 ¥’ gl
00201 - - : - - 00120} BLOZP'9 zl
- L2078p - 24 - 000'8¥ (£20°¢v) 9L0Z ¥l Ll
005 ¥ - . - - - 00821 9LOZ V). ol
- 64781 - 601 - £89°8¥1 (162°8%1) 91L0Z'¢’eT. 8
000'8PL - - - - - 000°gP1 8L0Ze'e g
- 514725 - €8 - 7E9°2G (51428} 9102'¢ e 4
000°es - - - - - 000'ts 9L0Z°T L g
- 765692V - - - 259'69% ¥ (255°69Z %) 91072 92 n
255'692' - - - - - 7G65'68Z'Y 910Z'2'9C {8
- 9G6E'BG - 68 - 197°66. (95£°69) 9lLoz'1'ze 4
286°86 - - - - - 706'89 9L0Z’L'g €
002529 0LEZZ9 005 201 601 - FOYRYS Z06E'E GL0Z o} [E0L
- 0re%16 - 601 - 20LY1G ©rgvis) glozelec Z
002816 - - - - - '002'818 SLoZeLL {
005201 005201 005 201 - - - - GLOZT 8V

6. 8 L ¥ £ (4 1

L 18D . -

ccmsmwm_ﬂns_m_ J0s Ul PEUIEIS. (8 1€9) sueq) m.z_c_mbﬂw._bwm.wwmwwm SWBYNSUOD .muﬁm\o,ucxma ::%ﬂuﬂ(mw%muwmwc c_._.ﬂc%mhmmﬁ_m_ "oN uoneoljdide
umzmumm_.. unowy sainjpuadxd 2oL B84 puauold *saoiases Buinsuoa-tou 'syiom ‘spoos EmEm_:M__._h.._mzmm fiscdag] feRiuy Jo 1diaosi jo sjeqg [EMEIPUIA.
3 Aauaund ueoT u)

0202 424298 L.¢ popus Jeak ey o)
JUNLIANIdX3 40 INTWILVYLS ONY SIHOJIH AMVINNNS.




YH - 1068 "ON ueo juswdolsAe@ PuUE UOHINIISUODSY 10} yueq [BUCHEUIIU]
103rodd 3d08N3A NESAVATIVY NVILVOYD I1dYNIVLSNS

2
- v81'¥e Gz L0LYT - (#81'¥2) 9L0ZZL'Y av
000°GY - - - 000Gt 9107249 S
- 6221 - 62¢t - {6gZ't) 8Lz’ LL'Ge bd
- 041202 - 0447202 - (022Z02) 910Z'L170l 4
- 128°GEY oLL L12Ged - (Leesey) 90T ILE A
000 OF¥ - - - - 600 ObP QL0 LL'E (8%
000:0E1 - - - - 000°0EL 8L0Z. 0L LE o
- gs1'g oLl orig {(951°9) 9L02'01'6T B
- 226 226 - (zz6) 910201t 8¢
- 162'L0L - 162101 = {L6Z'L0L) 910Z'01°0% L8
- LECLOG - - Lee’1og (LEE 19G) 910z 0’8k o€
000°0FS - - - - 000°0¥S 9L0Z'01bl Gg
- ZLTLGL O 201162 - €1z 162 9102'6'22 vE
- £G67L 0ol £PEL - {eGe'L} 9L0Z'6'0¢ cE.
000°G96 - - - - 000°596 8L0Z'6'LT A%
- 598°G81 - 5087681 - (sog°egl) 9L0Z'6'v1 L'
- 9L0'LE oLl 806°0L - {91011 aL0z 6T DE
000261 - - - - 000°261 9102'80¢ 62
- 81T LI - 61211, - 1z 9102'8'ZL 8¢
- £89'¢6 - £89'26 - (e8926) 9L0Z:8P 1T
000°56 - - - - 000'56 91028 ¥ 97
- 9194 oLl 995 7 - (829°2) 9L0z°8°T 52
- 821681 oLl 21L0'G8% - (8gL581) 9L0g°L2T ¥z
000002 - - - + 000°602 9102222 £Z
- 89¥'3 - - 29¥'Q {8ov'0) oLz LEl 44
- 60281 GG - $60'gl {802°8)) 9102942 1z
6 8 L 9 S 2 3 4 l

. . . o X e L

.:cmEﬂwm_.wn_E_m_ 308Ul pLEl) (8 189) yueq) m:E_EMwLWMW%MM_m..wEE_._._m.:ou. m_mwmw;.wn . .AEMMQMN%MMMMMM%D ::quvammhme_E ON uoyeoljdde

ponoooy nowy | SOMEPNROXF 1210) 93 pLS 3ol ‘sa01A18S BUINSUOO-UGL 'SHIOM ‘SPOOS EmEuwF__w:mz Asodaq jentul 40119081 4o SR IEMEIPHEM

HN3 Aousuna ueo uy

_ _ QZ0Z laquaoaq .rm.u..wﬁcw ‘_.mw..m al} 104
JUMNLIANIEXT 40 INFNILVYLS ANV SLNOdIH AUVINAINS.




‘HH - 1088 "ON U20- juswidojaAag PUE UONINIISUOISY IO} Yueg [eLoieUIaY|
193rodd 340NN NESAVMIYY NYILVOND JT19YNIVLSNS

8
0 09g'lL ) 0 09€’L 0 (peg’1) 210 L% o/
0 8LE'ZGE 0 AN G9Z°25¢ o (928725€) 20ELT) 69
000 PGE Q 0 0 0 0 CoovsE LWELE 99
0 QEE'S0L 0 Ll BELE 687101 {gceigol) 1102942 /9
000201 1] 0 D 0 0 000201 LLOEOPL 99
] 00022 0 25 £76'0Z 0 (000°£2) LL0EG 21 59
o ST o 0 0 Glye [(7i ) £10Z'STE b9
00022 0 0 0 0 0 00DLT LL02'608 £9
a erl Qe 4 0 v [AZA: 1% (evsge) 110256 29
0 8L €] 0 bLL 0 LL0'e8 (1L81L°€8) L10TSV L9
000'ses 0 0 0 Q 0 000'ezL L1092 09
1] 626 0 a 626 0 (6z6) 210Z¥ L2 85
0 ££6 0 0 £E6 0 {ce6) 202 pe 8g
0. BED LPY 0 LLL 876 0vP 0 (80" L) 2102°€1T 15
000°Chy 0 0 0 0 0 O00'ErP L10ZE L1 9§
0 IR A A o 0 0 04202 (0orz'02) 2402 L g%
o 126 0 0% 1£6 0 (146) 210Z°¢gL. vG
000°01 0 0 0 0 0 Qoo ol 102712 £9
0 Gotiz 0 0 0 cob1z (S9p L2} 21027108 Z6
0 €12'222 0 Okl £e6 0817122 {g1zece) L1027 198 LS
0 r16 0 0 $16 0 {186} L10T L6 05
000052 0 0 0 0 0 000'052 LLOTL 1L 6b
ye2'568°L Y6 iR L - 6.0°L 90LYZEE '§GETZSS £6L°L 19L0Z 10§ |E101
- 2501 - - - 28071 (£60"}) 9K0z'Z1'62 8
- £/661 - - - €166} (/6°61) 910zl g Iy
8 F] L 9 5 v £ z I
(luawosnauies. L . . {e “1e9) {529y {z _umwva funodoy pejeuBisaq {juswasinquilas ‘oN uonesidde
wa) mwwmuu_wmmw_c__m_ﬂw 1 aﬁﬂw:%me ¥ yueq) Buuies pue sagues’ sueynsuoo .Ewﬂmﬁ_h_am a} Jo A18A00BY) _'ya) spuny _ma&n&_g
Ramsdsy Junowy SRR CEEE ‘saoiuas BUlNSUCO-UOU ‘SYIomM 'SPOoD) - dZH Aisodag 1.l Jodianal joseq]

YN3 Aousna uecT |

0207 12quiada(] ¢ pepuaJesk au} 1o}
JUNLIANTdXA 40 INTJWILVYLIS ANV SLHOdTY ANVINKNS



YH - 1058 "ON ueo] Juswdojaaa( pue UOHONIISUOISY J0} jued [BUOHEBLISIU]
103ro¥d 3do¥N3 NI SAVMTIVY NYILYOXND IT1aVYNIVISNS

8

085°229'G S8LL6Y'S - 686°L G66'9Z67 pog°zos g61°0C) 12107 103 1ejo L
0 S¥e 18¢ 0 0 GFZ 182 0 (St 282) JAL T AN 26
93 £98°98¢ c 0 GO9'087 0 (£99°987) LIOTE) Y. L6
0 52E %oy 0 652 890°¥op 0 (G2e'vob) 2102410 06
000 09¥ 0 0 ¢ ¢} 0 000°09F L0 LA 88
0 666°12E 0 802 0684128 0 (66671 2€) 20T b 88
0 L 70 Ob 0. 0 LPOOPL. 0 (Lr0'obL) 2102 LIEL 18
000699 0 0. 0 0 0 000°589 21021142 o8
o 6457696 0 602 01£°596 0 (525'596) £10Z1L'8 ‘58
064°12¢ 0 0 0 0 o 064°12g 20z 118 ¥9
0 0847261 0 0 7oL 861 910'9¢ {082°261) 210Z01 ¥ €8
000'8¥L Q. 0 0 0 0 00G'8¥1L 2102112 28
0 6L¥Z 0 ogl 0 v80'b2 {¥81¥2) 21020402 18
000°602'L 0 i) 0 0 0 0006021 L1020 8 08
0 000°Z28 Y oz 0627128 0 (000°22¢8). L10ToLel Bl
g ze0zl 0 G 0 2e021 (ze021) 2102016 g8/
064178 0 0 o o 0 08L°L2E L1020L9 il
o 000'2ZE 0 0ig 082°42¢ 0 (000'2ZZ8) £10201°8 9
000'09€ o 0 0 0. 0 00009 L0 6' LT Gl
o 8BL6PE 1} 0 981 6VE 0 (961°6¥€) LLOTEG) vl
o 8167V 0 LLL 19b'2LY 0 (8/5°2LD) LIDTEL €l
000'0£8 0 0 0 0 0 000°0E8 1107862 zl
0 IA7A 0 0 LvL 0 {uvs} 2102:2°52 i

6 8 JA 9 g v 3 z !

(uaLIBSINgLIAS . _ . (¢ 1e0) (509} (@ 1=) (nooow paieubisaq | (ualussinguuies ‘ony ucieandde
va) m.mmuw“_wu“wmmwc__www._. wmhm:wmw.wohn_ jueq) Bujuen pue ‘SBOJUSS Sweynsuoo | %&M SUaN2y ay} Jo Aiaaooay) "y} spun “M_.s. ma,_w _.:hS

PEAIRIDY TUNOWY . s - i 'saoiaes BUhsuoo-uoU ‘SYIoM ‘'SPoosy. : m_NI Aisodag jenuj §o 3digoal Jo ajzg &

Hn3 Aousiing Lo )

0Z0T Jequieoa( g papus.eah ay} Joy

FHALIANTAXA 0 INJNILVLIS NV SLHOdIY AHVINKNS




¥H - L0§8 'ON ueso Juswdojaas( pue UORINIJSUOIBY 404 Jueg [EUOjJRUIdU|

193royd 3408N3 NI SAVMTIVY NVILYOND 31dVNIVLSNS

QL
0 12982 0 3 0t2'962 0 (12£'992) 81028022/ v2 L1
000°99Z 1] 0 0 0 o '000'992 "8L0Z'80'LT -
0 566192 0 LEL: $08'202 o {968'£92) '8102:80°10 oLl
000'092 ] 0 0 0 ) 000092 ‘8107 LD0T zZLlL
0 526°'% 0 0 0 Gz6') (G261} ‘8LOT' 2091 LLL
0 BYO LY o LEL g15 VL P 0 (6¥8' V¥ 9LOT LMW LEL oLi
PECZ0E'S 0 o 0 0 0 (yeZ0e'S)
0 ¥BEZ0E'S 0 0 YRE'20E'S 0 YBECOE'S ‘BLOTLO'8T 801
000 08P 0 0 0 o 0. 000°08% "8LOZ 2060 801
0 LLE' 18T Ie} LEL 966397 £ZLEL (LLg'182) ‘90'8e/9°02 701
000067 0 0 0 0 0 000062 ‘BLOT'90°C 9oL
0 10z 0 0 0 202 (£02) *§L0Z2°90'80 SOl
0 221892 0 LEL %0397 0 (£21°992) '8L0Z'S0'8E. »OL
000°0LE o 0 0 0 0 000°0LE ‘BLOT PO £0L
0 895V o} LEL giera: gt 0 (gssgrl) ‘8LOZHOEL Z01L
000°0G 1 o 0 0 o 0 000°05) "8L0Z'#0'9L - 1oL
a ¥eE'ges 0 L1 0 vsz'9zL {pge822s) ‘8L0Z'€0'9Z 00t
Q 8IG'8LL 0 Ll SHr 8Ll 0 {0/6'814) '8L0Z'c0'91 66
000°6ZL 1] 0 0 0 o oogses ‘81L0Z°€00T 86
000082 0 0 0 0 0 000’084 81028020 16
0 (£25°21) 0 0 (£2521) 0 0 ‘@LOTTO60 06
0 0GE"809, 0 LEL 612809 0 (€£1°GBG} "COEONL07LE
000°06¢ 0 0 0 0 0 000°0GY 8102192 ‘B
0 gLlL'eze 0 LEL. 0647208 18202 {8i1°cze) L0 g 6
000/SPE 0 0 0 0 D 000°Sbe 2L02°Lv2 £6

6 g8 L 5 v £ z !

s:mEmm_:nE__m‘_ " —_— B . ﬁm._‘”-muv.amm& . .HchH_mMM d .ﬂ::ou..u( u.ﬁmcm._mmm ccmEmm._:aE,_mh ‘o uonestidde

ool Doy | Semiosaor | oapusmony | ) Bueipue seomes sueyneuos Ew_uw_mi b oo | MO e

HNE Aduaund ueoq ul

0Z0Z JoqWada( L papue Jesh auj Joy
FANLIANIdXT 4O INFNILVYLS ANV SLHOdITN AHVINNNS



HH - 1058 "ON ueo juswidojorag u..__.m_:o._uu:.:m:oumm_ 1o} jueg Jeuoijeuialu]
123rodd-3d0unN3 NI SAVMTIVY NVILVONHD IT9VYNIVLSNS

L
000°2 0 K 0 0 00072 ‘610Z'90°0L I€1
1e5°Le 0 02 g16'1e 0 (Zgs1e) "61L0Z'G0°€0 -9g1
000'02 0 o o 0 0000 "6L0Z P0G gei
o¥5'20) 0 iX> 61520} 0 (orszol) "BLOZ FO'GL-60 Hel
000708 0 0 a 0 009°0¢E "BLOTPO'E0 €E1
51901 0 18 ££5°0L 0 (519:01) ‘6LOZ'E0°6Z zel
00006 0 o 0 0 000 06 “8102°€002 LEL
15569 0 LG 005 69 0 (1L95'69) ‘6LOZ'E0°LO 0t
000°05. 0 0 0 0 00005 '6LOZE0' L2 BCk
£81°GE 0 0 Q £8176¢ {£91'5¢) “BL0ZCOZL gzl
16T LY 18 0 LT b (,62'L¥D) "610Z°20°00 2zl
000Gy 0 0 0 0 0 000°G.t ‘BL0OZ 108} ‘9z
ouloys GZl
¥8E°0V16 ZLEPST'S 0 I a) 181°82¢'8 089°¥Z8 {8zs'vil) 8L0Z 404 jEj0L
0 LG6°0LL 0 0 €C00L1L ¥£6 09 ({56021} ‘|10z Tl vZi
0 580°LL 0 Z8 £06°04 0 {(+o0°LL) ‘BLOTZL'LE £T1
000'00Z: 0 0 0 0. 0 000°002 'BLOT'Z1'02 Al
0 AN 0 zz ETRET 0 (€21°G1) ‘8LOZ0L'8L V2L
0 BEL'B 0 0 6628 0 (6eL°8) "BLOTOL b ozl
00022 0 0 0 ) 0 000°22Z ‘8L0Z°0L 0L 6LL
] 8el'p 0 0 8ElL'Y 0 (8e1'y) ‘8L02'60'22 ail
0 2£6'99T. 0 18 168997 0 (zeB'892) "8L0Z 80l 21l
000°092 0 a 0 0 0 000092 ‘8L02'60°60 il
6 g l 9 § v £ z }
. " {z 1e0) :
e | gosupueo | @il | s o o s suensien | JUmied | e oen | Mg | ot
PIAIZOSY JUNALUy Rl H K ‘saoinas BUYnsLos-uou 's)10m ‘SHong QN.I . Asodaq el 10 1d1893! 56 aleqg g ;
HN3 AdUaling eoT U|

0Z0g 12qwsoeq g papua Jead ayj 1o}
JHNLIANIAX3 20 INTFWILVLS ANV SLYOdIY ANVARNS




HH - 1068 ‘ON UeOT Juswdojaadg pue UORONIISUOISY 10} YUES JRUOCIELISIL]
193rodd 3d08N3 NI SAVMTIVY NVILYOHD A19VYNIVLSNS

Zl
0 ~ 6LGC 0 0 _ 6LGE 0 BLs€) D202 1L0°EL GGl
981 9/0°E m 98190 0 0 _ 081'920°¢ 0 (@8t9/00) |
0 0 0 }o 0 0 981°'920°€ walAed 108G ¥G1
GLLELOE 9L bLOE: 0 0 oLLvL0'E o} (9L v20°€)
0 0 0 0 0 0 SLLVL0'E weauiked joanq £61
z02'69v' Y 98y o' 0 865 ZEVE06 8 £5¥°08G (r8Lvi) 810Z d0f (8301
0 849'C28 0 0 8L9°Z2E 0 (629°2¢%) ‘6LOT ZLFT 261
o LIP0Z o 0 LLP0Z 0 (12%°02) ‘BLOZTL'ES LGl
000°00¢ 0 o 0 o 0 000'00€: ‘6L0Z21 6L agl-
G LELee 0 0 Lze 0 (21128} '6L02°2k'20 &bl
g 20£°840°€ 0 0 20L°€L0°C 0 (zoLgL0€)
ZOLEL0'E 0 0 ] o 0 Z0LEL0°E uswiied aig avl
0 8816t 0 18 2016 0 (881 °6€) "6L0Z°CL0E Il
00026 o 0 0 0 o 00026 BLOZOL'BL arl.
0 9gLv0L 0 8 0 ¥50'v01 {o1:v0L) '6102°01'60 srl
000" 221 0 0 0 0 0 0007221 ‘6L02'0L'10 bl
0 08b'ZE 0 0 o8tze 0 (08 ee) ‘810T'80°60 g}
o} £12°86 0 28 1£9'86 0 {€1.2°86) "6102°60°20 Fag)
000071 0 0 0 0 0 000702} "BLOT L0V LbL
o ZTL99 4] z9 Obg'99 0 (222°99) ‘BL0T LO'ET ol
000°G8 o o 0 0 000'68 ‘BLOZLO L 6oL
0 BYGE 0 2 b5 0 (6¥5°€) 610279022 gcl
6 8 L 9 G v € FA I
. . S {z 1e9) BN 5 5 Uawssmguiol . -
ﬁa.cmeM%nE_Q. mmm.__m-_mn.mwmmw__w_uwh .ww_ﬂw_.*.wmw_.w.o " “fuea) mc__.__m‘:ﬁ_m:_mmwmmﬂwm Siglinsios. .EMEN%.%ME ca%...ﬂﬂﬂ(.%%ﬁwmﬁm d c. ") wvma, OMMMWM__MME
poaeaay ROy E : - ‘$0013s Bupnsuos-uou 'syIom 'spooD T dzZM Aisodaq jenu| 4o idisoal jo-e1eq i

8NN3 Aousiuns ueo y|

0202 Jeqwiaoa( 1€ pepus.ieah syl 1o}

FHNLIANIdX3 40 INIJWILVYLS ANY SLHOdIT AYVINANS




HH - 1068 'ON UeoT] JuBWIdOEAS( PUB UOKONIISUOITY F0) YUury [BUCIIELLIa]L|
103r0dd 3d0MNT NI SAVATIVYE NVILVOYND ITaVNIVLISNS

£l
619'¥86°8C (726 095°8E 005201 0z9's olgZrroe v66'700°8 ammw.mwv sjuswied
198111 URIM. S3S0D BIIME fRI0L
Hmmwﬂ.mmwd_‘ . . sjuswfed
102413 Y 0Z0Z sasuadxy |ejoL
ZLi'881 1224 DZOZ W JUN0ady
UBOT AU} oY sluawied 81ig.
6LL0LZ L 681'659°0} 0 0 06¥'658°01 0 622 LY “0Z0T 1e101
0 €56'9. 0 0 £56'0 0 (es6'9) 0Z0Z°CLLL 991
0 85t°g 0 0 QG ¢ 0 (85t°¢) "0Z02°L 120 59}
0 PO0'GES ) 0 0 $O0'GES | 0. (¥90°585°1)
#90'GE571L 0 0 0 0 0 #O0'GES | juauwied 1023 2]
0. 18201 0 o 18z°0) o (£82°01) ‘020z 0LdlL £oL
0 BIFE. 0 0 89t°'g 0 {gar'c) "020Z'60°vE pis]
0 B56'9 0 0 656'9 d. {8660} 0202 80'82 191
0 £2L 7201 - L0 €21°20) 1} (ez1 L0} ‘02029062 091
000°555 0 0 0. 0 0 000°655 "020T'60° 20 851
) £6€°G00'E 0 o ‘€6£'500°S o (£58:500°€)
£5£°500°E 0 0 o ] 0 £5£°500°C Juawhed 3240 851
0 £00742 0 ZLo £00°/2 o} (€00°22) ‘0202 €060, 181
000'52 o 0 0 0 0 000'6E "0E0220CL el
6 8 L 9 g5 4 g Z I
. e (z 180). . . L
| oswpsumo | G | g suen us ssovees swensuos | SewAed | CCIEIELR0 | WS T | on wonsaniee
PAAEDaY UNOLLIY R i Y B ‘'sanialas Buinsuoo-uou ‘sylom ‘spons i n.NI. fsodaq jeuiey Joidignal jo 3eq :
HnN3 AAtslns uesT Ul

0z0zZ Jaqueds(] L§ papus Jeeh sy} o)

FUNLIANTEXT 40 LINFWILVIS ANV S1HOdIY AYVINIINS




YH - 1088 "ON UB0T JusWidojaAa(] pUR UCHINIISUOIDY 10) jueg [eUoljEUISIU|

_. 133rodd dd0dN3 NI SAVMTIVY NVILYOY3 318VNIVLSNS
rl

‘AiAnoe 103[0¢f Jod spuny Jo asn el uo Joday Ul UI.UMOYS SB 0Z0Z Jaquiadeq LE Je se s)so2 Jaaloid [B)0) sy Juasaldar
PZ6°096°8€ HNH 40 JUNcWe |10} SU) Ut £ pUe §'G'y Sun|od Ul ajge) au3 u psiuesaid 0Z0gz Pue 61.0Z '8L0Z LLOT '9L0Z G102 46} sainypusdxa (v
*Rianoe joafoid Jed spuny o asn syl uc Hoday aU) Ul UMOYS Se 0Z0Z Jeaf aul 10} 10801 Bl J0-S1s00 B sjuasaIdal 68F'668°0) HNA 40 unowe syl (g
‘0202 fequissa(] LE JO SE Jeunosoy pajetiseq uo soueieq sjussaidsi 668 €27 ¥ND J6 UNdly (2

‘ddZH J0 Jinoooe jueq eyl o1 Aoalip Inq *Juncody pajeubisag
ay} ySnoJy) pajoalla JouseMm LOIDESUR) BU) - WBLLOSINGUNS] anjorolel - 7 Liobaes - suaLifed EmEcocmEmm 10§ ZGG'697 ' NI jo unowy ()

0202 soquiadad Lg papus tesh ayy 1o}
IUNLIGNIAXT H0 INTFAILYLS ANV SLHOdIY ANVINANS



DESIGNATED ACCOUNT STATEMENT
for the year ended 31 December 2020

(EUR)
Account No. HR0424070001500331767
Bank OTP banka d.d., Spiit
Address Domovinskeg rata.81, Split
Loan IBRD. Loan No. 8501
For the From the
year beginning of
EUR EUR
Opening balance at the beginning of the period 12.667 -
Add.
World Bank advances into DA during the period 580.000 15.540.9621
Interest earned (if credited into DA) - -
Funds available during the period 582.667 15.540.962
Less:
Payments for eligible. expendituras during the period 168.772 15.117.0672
Refund to World Bank from the DA dufing the pefiod - -
Service charges (if debited to DA} - -
159,772 15:117.067
Closing balance at the end of the period 423.885 423.885

1) The amountis lower by EUR 23,443,857 in SOE column 9 {EUR 38.984.819). The difference
refates to the Compensation for severance pay in the amount of EUR 4,269.552) and the
advance payment of new trains direct payment for the delivery of trains in the-amount of EUR
19.174.305.

2) The'amount is by EUR 23.443:857 less than the amount in SOE column 8 (EUR 38.560.924).
The difference refers to the Compensation for severance pay (EUR 4.269.552) and EUR
19.174.305 advance payment of new trains and direct payment for-train delivery.
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NOTES TO THE PROJECT FINANCIAL STATEMENTS
for the year ended 31 Decémber 2020

1. 'GENERAL INFORMATION

In May 2015, the International Bank for Reconstruction and Development approved
three loans to railway sector in the total amount of EUR 163,5 million, of which EUR
43 million to the company HZ PUTNICK! PRIJEVOZ d.o.6., Zagreb, EUR 41, 5 million
to the company HZ CARGO d.c.0., Zagreb and EUR 79 million to the company HZ
INFRASTRUKTURA d.c.0., Zagreb. All loaris are part of Croatian Railways in Eurape.
Project (SUCRE) which became effective on 4 August 2015.

The objective of the Project is to improve the operational efficiency and the financial
sustainability of the public railway sector in the Republic of Croatia.

The Project consists of the fellowing parts:
Part A Support to the Sector Restructuring and Cocrdination

1.. Finalizing. asset management separation among the raifway companies and
clarifying the legal status of their main assets, through the provision of
censulting services and non-consulting services to Ministry of Maritime
Affairs, Transport and Infrastructure.

2, Project coordination support, sector reform monitoring, and definition of railway
services obligations with HZ Infrastruktura d.o.o., Zagreb and HZ Putniéki
prijevoz d.0.0., Zagreb, through the provision of consuitlng services and non-
consulting services, training and Operating Costs to Ministry of Maritime Affairs,
Transport and Infrastructure.

Part B Support to restructurlng ofthe company HZ Putnigki prijevoz d.0.0., Zagreb

1. Retrenchment of employees, Provision of the retrenchment payments for the
company HZ Putniéki prijevoz d.o.6., Zagreb, including job outplacement and
retraining services, counselling and- edwsory support.

2. [nvestment to contribute to the restructuring plan of the company HZ Putnicki
prijevoz d.o.o. , Zagreb

(@) Purchase of new DMU (amendment based on the Annex to the Loan
Agreement as of 28 June 2018) and rehabilitating rolling stock to
improve efficiency of the fleet.

(b) Modernizing and integrating information technology

{c) Preparing studies to adapt business processes to recrganize
operations and improve energy efficiency of operations.

(d) Capacity building on management and restructuring.
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NOTES TO THE PROJECT FINANCIAL STATEMENTS
for the year ended 31 December 2020 - continued

Part C Support to the restructuring of the company HZ Cargo d.0.0., Zagreb

1. Retrenchment of employees. The retrenchiment payments for the company
HZ Cargod.0.0. , Zagreb, including job outplacement and retraining services,
counselling and advisory support.

2, Investment to contribute to the restructuring plan of the. company HZ Cargo
d.o.0., Zagreb

(a) Rehabilitating rolling stock to improve efficiency of the fleet.
(b) Modernizing and integrating information technology.
(€) Capacity building on management and restructuring.

Part D Support to the restructuring of the company HZ Infrastruktura d.o.0., Zagreb
and enabling investment to increase system efficiency

et

Retrenchment of employees. Provision of the retrenchment payments for the-
company HZ Infrastruktura d.0.o., Zagreb;- including job outplacement and
retraining services, counselling and advisory support.

2. Installing railway safety crossings based on prioritization criteria set forth in
‘Supplemental Letter 4

3. Undertaking other railway safety works, including;
{a) Reinforcing cuts and slope on the two corridors from Rijeka;

(b) Rehabilitating or replacmg the Klostar and Ljubogina bridges on the
Zagreb-Rijeka axis.

4, Undertaking emergency infrastructure investments, including:

(a) Rehabilitating the Ogutin - Moravice ling;

{b) Rehabilitating the Zagreb — Savski Marof line;

(c) Replacing switches, electrical, and support systems (for safety and
signaling) on mternatlona! and domestic corridors selected pursuant
to criteria set forth in Supplemental Letter 4. i

{d) Constructing and improving the Borongaj, Rijeka-Brajdica i Vinkovai
railway stations,

5, Capacity building on management and restructuring.

‘The Company is responsible for the management- of the activities under Part B
including procurement, disbursement, financial management, monitoring, reporting
and coordination. The objective. -of this component is to support operational ‘and
financial reconstruction of the Company in order to deliver better services in -a
financially sustainable way. '
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NOTES TO THE PROJECT FINANCIAL STATEMENTS
for the year ended 31 December 2020 - continued

2. INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
LOAN AGREEMENT

HZ PUTNICKI PRIJEVOZ d.0.0,, Zagreb (the Borrower) signed a Loan Agreement with
the International Bank for Reconstruction and Development (the Bank) in the amdunt
of EUR 43 million on 6 May 2015 for the financing of the Sustainable Croatian Railways
in Europe Project. Principal, charges, fees and interest are the obligations of the
Company as a Borrower.

It was agreed that the Borrower will pay to the Bark a front-end fee in the amount of
0.25% from the total loan amount or EUR 107.500. The Commitment charge payable
by the.Company is 0.25% per annum on the Unwithdrawn Loan Balance.

The interest payable by the Company is at a rate equal to reference rate for the loan
currency plus the variable spread. Interest, commitment charges on the Unwithdrawn
Loan Balance and other charges shall be repayable semi-annually in arrears o June
15 and December 15in each year.

The following table sets forth the principal payment dates of the loan and the
percentage of the total principal amount of loan payable on-each principal payment
date. If the proceeds. of the loan have been fully withdrawn as of ‘the first Principal
paymenit date, the principal amount of the loan repayable by the Company on each
principal payment date shall be determined by the Bank by multiplying: a) withdrawn
loan balance as of the first principal payment date; by b) the instaimient share for each
principal payment date, such repayable amount to be adjusted, as necessary, to
deduct any amounts referred to paragraph 4 of the Loan Agreement, to which a
currency conversion applies.

instalment share

Principal payment date .
' (Expressed as-a percentage)

On each 115 June and 15 December

- beginning 15 June 2018

39
- tilt 15 June 2032 3,33%

On 15 December 2032. 3,43%
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NOTES TO THE PROJECT FINANCIAL STATEMENTS
forthe year ended 31 December 2020 - continued

According to the Loan Agreement, the Company has to ensure documents on the
funds usage and purchase goods, procure services and order works for the Project: in
accordance with the current edition of the IBRD Guide to Procurement.

Regardi'ng to the Loan Agreement the Company will engage management consultant
‘with international expérience for the purpose of generally supporting the investment
planning, management of contracts and technical support. Furtherniore, the Company
shall engage consultants, designers and supervisors under selection procedures
satisfactory to the Bank.

The Company has to use funds approved by and remitted from the loan exclusively for
the purpose they were intended. The Bank is authorized to cancel further assets usage
if they establish that the approved assets are not used for designated purposes.

On 28 June 2018 an Annex | of the Loan Agreement was. signed which changed the:
amount of financing of individual components, so HZPP increased the fi inancing of the
-acquisition of the new 4 DMUSs, resulting in a reduction of the amount for Component
B1. - Retrenchment Payments of EUR 3.2 million. for the same amount increased the
financing of component B2 - Investments that will contribute to the restructuring plan.

In June 2019, Annex Il of the loan agreement was signed, which extended the
completion date of the project from May 30, 2020 to November 30, 2021, in order to
complete the rehabilitation works on the Savski Marof - Zagreb section and
harmonized indicators.

3. DEBT SERVICE COVERAGE

Except as the Bank shall otherwise agree, the Company shall not incur any debt unless
a reasonable forecast of the revenues and expenditures of the Company shows that
the estimated net revenues of the Company for each fiscal year during the term of the:
debt to be incurred:

a) shall be at least 1.0 times'the estimated debt setvice requirements of the Company
in such year on all debt of the Company including the debt to be incurred, up to the
Closing Date; and

b) shall be at least 1.1 times the estimated debt service requirements of the Company
in such year on all debt of the Company including the debt to be incutred, after the
Closing Date until the repayment of the Loan under this Agreement.

4. PROJECT COST AND FINANCING

Goods, warks,
nep-constlting

services, and
consultants’
- . services and
Retrenchment training for Part
- : Payments B 2 of the
Sources of funds. o under Part B 1 Projeict
{in EUR miltion) Total aof the Praject T
IBRD loan 430 8,0 35.0
Govern funds 9.8 0 9.8
Total 52,8 8,0 44,8
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NOTES TO THE PROJECT FINANCIAL STATEMENTS
for the year ended 31 December 2020 - continued

5. PROJECT MANAGEMENT

Project implementation unit ("PIU) has been .established within HZ PUTNICKI
PRIJEVOZ d.0.0., Zagreb in charge for the project implementation.

6. ACCOUNTING RECORDS AND BASE FOR PRESENTATION

Within the business books (general ledger) of the Company are recorded all Project
transactions.

Project accounting records are-also kept in supporting tables {(excel), based on which
the enclosed Financial Statements of the Project have been made’

In order to realize the Project, special accountin foreign currency accotints (EUR) was
opened in OTP Bank d.d., Split.

7. DEVIATIONS FROM AGREED CONDITIONS

There were no. deviations from the contracted terms.

8. PROJECT EXPENDITURES

Expenditures in EUR 31 December 2020 31 December 2019
Retrenchment payment 8.004.994 8.004.994
Goods, works, non-consulting services; consultants'

services. and training for part B.of the project 30.442.810. 18,583,321
Bank tharges 5.620 5.620
Front-end-fee- 107.500 107.500
Total 38.560.924 27.701.435

9. DESIGNATED ACCOUNT AND NET ASSETS

The Company opened Designated Account at OTP Bank d.d., Split in order to realize
the Project. Designated Account balance as of 31 December 2020 in the amount of
EUR 423.895 is confirmed by the OTP Bank d.d., Spiit.
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NOTES TO THE PROJECT FINANCIAL STATEMENTS
for the year ended 31 December 2020 - continued

10. VALUE ADDED TAX

[n accordance with the change in the remuneration arrangements, the proceeds of the
L.oan will be used to finance costs for products, consulting and rion-consulting services.
and VAT free training. This refers to all future payments from 5 June 2017 within the.
Project, including outstariding payments for already signed contracts.

21
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u MOORE Moore Audit Zagreb

Audit d.o.0. za revizijske usluge

Ulica Silvija Strahimira Kranjéevica 41
10000 Zagreb

HRVATSKA

Tel:+385 (0) 1 3667 994
E-mail:audit-revizijg@audit.hr
.audit.hr

MANAGEMENT LETTER

HZ PUTNICKI PRIJEVOZ d.0.0.
Strojarska cesta 11
10000 Zagreb

Dear Sirs,

This letter contains our comments, observations, and recommendations concerning
the internal control structure and other matters which resulted from our audit of the
Project Financial Statements of the SUSTAINABLE CROATIAN RAILWAYS IN
EUROPE PROJECT (Project) financed under INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT LOAN NO 8501 HR (Loan) as of 31
December 2020.

In planning and performing our audit we considered the project's internal control
structure in order to determine our auditing procedures for the purpose of expressing
an opinion on the Financial Statements, taken as a whole, and not to provide
assurance on the internal control structure. Our report does not necessarily include all
the remarks and recommendations and we would like to emphasize that there may be
some weaknesses in the internal control system that we did not encounter during the
conduct of our audit procedures. We have taken into account the degree of compliance
of the Project with the terms of the Loan, and the Bank's procurement, cost and
financial reporting guidelines.

This report is intended solely for the information and use of the Bank and the Project
Implementation Unit. We would be pleased to discuss our comments, observations,
and recommendations with you.

With respect,

In Zagreb, 31 May 2021

Audit d.o.o.
Ulica Silvija Strahimira Kranjcevica 41
10000 Zagreb

Lo
/ / 4 y 4 './'
/ —
/ J/ ri / - 4 # 1
/ Lt [ P

Darko/Kari¢, director, certified auditor




ACCOUNTING RECORDS, SYSTEMS AND CONTROLS
Nothing significant noted.

DEFICIENCIES AND WEAKNESSES IN SYSTEMS AND INTERNAL CONTROLS

Nothing significant noted.

COMPLIANCE WITH THE FINANCIAL COVENANTS AND BANK’S GUIDELINES

The conditions set in the loan agreement for the Debt Service Coverage ( "DSC") are
that, unless the Bank agrees otherwise, Company shall not incur any debt, unless a
reasonable forecast of the revenues and expenditures of the Company doesn't shows
that the estimated net revenues of the Company for each fiscal year during the term of
the debt to be incurred:

(a) shall be at least 1.0 times the estimated debt service requirements
of the Borrower in such year on all debt of the Borrower including
the debt to be incurred, up to the Closing Date; and

(b) shall be at least 1.1 times the estimated debt service requirements
of the Borrower in such year on all debt of the Borrower including
the debt to be incurred, after the Closing Date until the repayment
of the Loan under this Agreement.

Calculation of Debt Service Coverage Ratio is prepared for year 2020 based on
audited data of annual financial statements prepared by the Borrower. According to
the Borrower, forecast for 2021 and beyond can't be determined as “reasonable”,
hence DSCR ratio was not prepared as it is influenced by various factors that affects
the accuracy of data.

Based on the above, the calculation of the DSC ratio shows that the Borrower has
reached the default DSC ratio as of 31 December 2020 because it amounts to 2, 81.

It is required that the Borrower regularly monitors movement of DSC ratios and
communicate with the Bank in order to meet the provisions of the Loan Agreement
regarding entering into arrangements or contracts that that could materially affect, the
ability of the Borrower to perform any of its respective obligations under Loan
Agreement.

|

]

Nothing significant noted. ( 1
WL
It ot YQ

OTHER MATTERS
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CHECKLIST

Loan name: S_USTAINABLE CROATIAN RAILWAYS IN EUROPE
PROJECT
Loan #: IBRD 85601 HR
Auditedyear’ 31 December 2020
Included N/A

I.  Audit Report {Opinion):

A. Applicable accounting standards noted

B. Applicable auditing standards noted

C. Opinion en all forms of disbursement:

1, Financial staterments

2. Designated Account

B. All sources of financing for the project are noted

p S o2 S - B

ll. Financial statements:

A, Revenue Entity (ali of the following are required).

1. Balance Sheet

2. Cash Flow Statement

3. Income Statement

2|

B. Non-Revenué Entity (all of the following are
required); '

1. Statement of Assets and Liabilities

2. Summary of Sources and Uses of Funds

C. if applicable {refer to the Loan Agreement):

1. Statement of Expenditure (SOE)

2. Special Actount Staternent

lIl. Notes to the Financial Statements

IV. Management Letter to the Project
implementation unit

bttt B A B
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